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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – November 16, 2020 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 2:00 pm at Whitcomb Hall and via Zoom software for 
electronic conferencing due to the COVID-19 health emergency in the State of New Hampshire. Emergency 
meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members 
present: Chair Steven Bittel, Deb Davis, Jane Johnson, Bruce Bohannon, Selectmen’s Representative Sylvester 
Karasinski at Whitcomb Hall. Larry Crowder, Lynn Rust and Recording Secretary Beverly Bernard were 
present via Zoom. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 892 
5608 3142. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
Absent:  None 
 
Others Present: Town Administrator Michael Branley, Fire Chief William Gould and Joanne Stroshine 
representing the Swanzey Preservation Society (SPS) were present at Whitcomb Hall; Director of Planning 
and Economic Development Matthew Bachler and Treasurer for the Stratton Free Library, Susan Els were 
present via Zoom. 
 
MINUTES  

 The minutes for October 5, 2020 were considered.  There was a motion by Bohannon to approve the 
minutes of October 5, 2020. There was a second by Davis.  All were in favor except Crowder and 
Johnson who both abstained. Motion passed. 
 

AGENDA 
Grange Committee 
Joanne Stroshine was present to speak about the Grange Hall. She said they have been working towards 
doing something with the Grange Hall for many years. The SPS has been charged with maintaining the 
building.  In 2013 and again in 2014 there was interest by the Selectmen in the building, but nothing has been 
done with it.  She said the building is still deteriorating but acknowledged that some efforts have been made 
to fix up the building. She noted the clean out of the building that was done. She said Open Houses were held 
to inform citizens about the building. They did fund raising as well. They went to Keene State College 
students who came up with architectural options for the building. They applied for an LCHIP grant; Branley 
said he brought some copies of the estimates for the building. She noted there are new doors on the 
building. She noted the schools have suggested some ways to use the building. She noted the Library has 
indicated it could use the building for some programs. They have identified major and minor donors. But she 
said all of those folks ask what the Town will do financially, and they will not donate funds without the 
Town’s financial commitment. She acknowledged that Covid-19 has made things difficult right now. She said 
there was support at the Deliberative Session last year for the building. She said the CIPC members have the 
cost statistics from the architects, which is in the neighborhood of $250,000. 

http://www.zoom.us,using/
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Bittel said the CIPC is at the end of their annual process.  He said there isn’t much that can be done for this 
year. He said the second wave of the virus has an impact; and asked what was spent this year. Branley said 
about $10,000 was spent this year on the building. Bittel said $250,000 is not in the budget.  Stroshine said 
they are planning to go to the Board of Selectmen on Wednesday, and they need some indication from the 
Town as to what to do with the building. Bittel said this year there is no funding for it. There is a process for 
next year. Bittel said there is a need for a plan of finance brought forward by the SPS. Stroshine asked what 
the Town is planning to do with the building. 
 
Bohannon said it isn’t up to this committee to make that decision.  Bittel agreed with Bohannon. He noted 
that we are finally getting ahead with expenditures for roads. He said he appreciates what Stroshine is 
saying, but the need is for the SPS to come up with a finance plan. Davis said Pete Johnson and his committee 
handled a financial plan for Whitcomb Hall renovation. They knew what they needed to do, and they did 
major fund-raising. She suggested getting that committee to help the SPS. Jane Johnson said that Pete 
Johnson told her that when Whitcomb Hall was finished, he would be willing to help out with the Grange. 
Stroshine said they could approach Pete Johnson.  
 
Bittel said if the SPS could provide a better view of use of the property, a crisper view of potential uses would 
be helpful. Jane Johnson spoke about a possible use as Annex for Town Hall.  She noted Conservation 
Commission files are at the Pine Street building. If you are at a Conservation Commission meeting, you 
cannot easily get access to the records and it would be easier if it were nearby at an Annex for Town Hall. 
 
Bohannon said the CIPC starts the process in June and the SPS should come to them then. Johnson said it is a 
better use for the building as an Annex. Bittel said depending on the vote for the proposal Fire Station, 
nothing can happen to Town Hall until the situation with the Fire Station is resolved. Hopefully, we can deal 
with Town Hall next year. Stroshine acknowledged there are other buildings that are falling apart like Town 
Hall. Davis asked if there were a financial gain if the building were renovated. Stroshine said it could be 
rented out.  
 
Bittel said June is when the SPS could make a presentation. Bittel said he would schedule a meeting for them 
during that time. 
 
Rust asked who determines what to do with the building. He said the CIPC is going to find the funding, not so 
much the decision for usage.  He said that should start with the Board of Selectmen. Stroshine left the 
meeting after thanking the committee. 
 
Fire Department – Bill Gould was present 

 Radios – Gould said it would be nice to replace all the radios, but he realizes the Town cannot do so, 
so he is asking to replace the officer’s radios at this time. They are going with two portable and two 
mobiles in the vehicles. There is a promotion with 40% discount with trade-ins, they can get that. 
Bittel said the funds are there, they just need to go to the Board of Selectmen to expend the dollars.  
Bohannon asked for clarification: the Fire Department would be purchasing two mobiles and two 
portables, at $8,000 each. Gould said yes and these support WiFi.  Rust asked about communication 
grants. Bittel said they are going to try for one. Rust said there could be more stimulus funding. 
Bohannon is monitoring the grant situation. Bohannon said Pam Fortner who is Emergency 
Management Planner (EMP) could be contacted to see if there are any emergency management 
performance grants – might cover radios and it would be a 50/50 match. 
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 Station 1 and Station 2 Improvements - Capital Reserves – Bohannon asked about some work being 
done on windows and also in process of doing something with the boiler.  Branley said yes. Bittel said 
the CIPC is putting $10,000 each year into the reserve budget for the stations. Bohannon said we 
have $12,000 for a heating system showing in 2021, but that money is already there. He said it feels 
like new money. Bittel said he brought forward the balance in the Trust Fund as of September 30, but 
4th quarter has to be dealt with separately. He said he isn’t sure whether the heating system will be 
done this year. Roof is supposed to get done. There was discussion about when these projects would 
be completed and Bittel said if it is done in 2021, then it should be shown in 2021. It was noted that 
the $10,000 going into the fund each year is for all three stations.  

 

 Update on Engine 2 rust issues – Gould said there was an inspection done on Friday and there is rust. 
He said the truck can stay in service for the time being. Did pass inspection this year, but the 
situation will need to be addressed. Estimate is $55,000 in repairs with no assurance it will pass 
inspection. Gould said once it is taken apart there might be more work to be done.  He said 
something that weighs 20 tons with a doubtful structure is not safe to be on the road. He said he 
needs to move up a replacement.  Gould said that his research on that particular vehicle is that there 
is one available now for $462,000.  He said the current truck is approaching being over 20 years old.  
Bittel asked how much is unassigned surplus and Branley said last year was around $2,000,000 but 
didn’t know what it would be for this year. Gould said a stock rig could be found but would not fit 
into the fire house. Bittel said there needs to be a chat with the Board of Selectmen about this issue.  
Bohannon asked if there are any parts that could be sold off the truck.  Gould said that was possible. 
 

Stratton Free Library 
Sue Els spoke about the plan to convert the Library catalog to digital access for books.  The need is for 
$12,400. Bittel said he has a list of the software and hardware required. He noted that $12,000 is in the 
Expendable Trust Fund (ETF) for Stratton Library. Bittel said they are funded with that money. Els said the 
concern is using all that money up so there is nothing left for unanticipated expenses. Without an assurance 
that the Town would pick up other expenses that arise, they would not like to have to use that money. Bittel 
said the balance is $12,000 and the CIPC is proposing adding $1,000 per year to that fund. Expenditure for 
2021 is the $12,400 and if there is knowledge about costs that will be coming up, they should provide that 
information to the CIPC. Els said what if there is an unanticipated expense she doesn’t know what the Town 
will pay for. Bittel said $1,000 per year is going into the fund. And in 2021, another $1,000 will be put in.  
 
Karasinski said if the roof is 15 years old, the Library could plan for an expenditure in a few years posted with 
the CIPC. Els responded that the original roof is slate and there is no plan to replace. Bittel said if there is a 
need coming up then they can plan for budgeting if the Library provides that information. Els asked if more 
could be put into the fund so that the fund isn’t drained. Bittel asked Branley if the town had inspected the 
building, and Branley replied that they had an no major issues were found. 
 
Rust said whatever an organization has spent during a year can be calculated as a way to determine costs 
that might arise in the future.  Only the Library is going to know what the need is, and the Library should 
provide guidance to the CIPC. Els asked if the Town is responsible for any major repairs made to the Library. 
Branley said the ETF is only the funding source for the capital repairs for the Library.  
 
Bohannon suggested that the items the Library is trying to spend on this year be moved out to different 
years, phasing in the expenditure over time. Els said the project cannot be spread out. She said the books 
must be done all at once or some books would be checked out digitally and some checked out manually. 
Bohannon noted the Board of Selectmen need to approve spending the money.  Bittel said if the Board of 
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Selectmen approves the expenditure, it can be spent. Bittel said he doesn’t see any major shortcomings with 
the building at the moment, which would have been provided by Code Enforcement Officer Mike Jasmin. 
 
Bohannon said the Library should set up a budget for the next seven years. Els thanked the committee and 
she left the meeting. 
 
Summary Numbers 
Bittel said the cash increase is for roads. The other major increase is for building up cash for Recycling Center 
rebuild in lieu of bonding. The decreases are $30,000 less than increases. Bittel asked for anyone who has 
creative insight into funding the fire truck to call him.  
 
Next Meeting:  TBD 
 
ADJOURNMENT 
There was a motion by Bohannon to adjourn the meeting with a second by Davis.  All were in favor. Meeting 
adjourned at 3:12 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


